
HABERSHAM COUNTY BOARD OF COMMISSION 

EXECUTIVE SUMMARY 

SUBJECT: Larry Mize Land Lease Agreement

DATE:07/9/2024                                          ( x ) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET IFORMATION:  (  ) STATUS REPORT
ANNUAL-  (  ) OTHER
CAPITAL-  

COMMISSION ACTION REQUESTED ON:  7/15/2024

PURPOSE: Habersham County would like to increase the current land lease with Larry Mize from $1,200 
a month to $1,350 a $150 month increase along with keeping same terms as previous lease.

BACKGROUND / HISTORY: Due to information found during surveys and the steep terrain on the north part 
of the parcel the tower compound was relocated. The relocation moved the tower compound into the front porch 
view. This will also result in the removal of trees Mr. Mize would rather keep. Mr. Mize has asked for an increase 
on the land lease to offset the two items stated. The alternative location would result in over $300,000 in retaining 
walls and grading. 

FACTS AND ISSUES:
a. The tower site is required for the future P25 system. 
b. The location would mean less site development. 
c. The county currently has no quick options for another alternative site location. 

OPTIONS: 
1) Approve increase on lease agreement with Larry Mize for OneMize site.
2) Deny lease agreement with Larry Mize for OneMize site.
3) Find alternative site location for Laurel tower site. 

RECOMMENDED SAMPLE MOTION: I make a motion to approve the increase for the land lease agreement 
with Larry Mize for the OneMize tower site. 



DEPARTMENT: 
Prepared by:  Tom Priddy 

Director Lynn Smith______________________________ 

ADMINISTRATIVE 
COMMENTS:_____________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________

_______________________________ DATE:_____________________ 
County Manager














